NOTICE
Town of Little Elm
100 W Eldorado Parkway
Little Elm, Texas 75068

214-975-0404
http://ci.little-elm.tx.us

TOWN COUNCIL RETREAT

Friday March 5™ and Saturday March 6", 2010
Lantana Resort & Marina-2200 FM 1192 Pilot Point, Texas 76258

AGENDA

FRIDAY March 5™ -7:00 p.m.

1. Arrive
2. Welcome and Overview of Retreat.

3. Legacy Building Exercise.

SATURDAY March 6™ - 8:00 a.m.

1. Discussion of Role of Town Council
2. Team Building Exercise

3. Break

4. Review 2009 Accomplishments

5. Mission/Vision Statement Core Values
6. Lunch on site 12:00 noon

7. Strengths of Little EIm

8. Weaknesses/Challenges/ Threats of Little Elm



9. Opportunities for Little ElIm

10. Develop Work Plan/Goals for next three years

11. Review of Retreat/Input Regarding Future Retreats

12. Public Invited to be heard immediately following last item

13. Adjourn Retreat at approximately 3:00 p.m.

This is to certify that the above notice was posted on the bulletin board at the Town Hall
Center prior to 4:00 p.m. this 2" day of March 2010.



